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MINUTES OF DEPUTY DIRECTOR (SUPPORT)
STAFF MEETING

16 January 1957

1, Mr, Lloyd welcomad Mr, Goxdon Stewart as the new Director of
Personmel, effective 18 Jamary 1957.

2. Vhen drafts of proposed Regulations which ere sponsored by the
Career Council are forwarded to Office and/or Staff Chiefs for coordina-
tion, it 1s requested that all replies to the Exscutive Secretary of the
Council be processed through the Office of the Deputy Director (Swpport)

‘so as to present a coordinated DD/S position,

3. Attention is directed to the memorandum dated 12 September 1956
from the Assistent Deputy Dirsctor (Support) to the DD/S Offices and Staffs,
subject: "Preparation of Regulatory Materisl." It is desired to keep as
many detalled procedures as possible out of the Regulations and use Hande
books for publication of technical material of interest to limited persomnel
and detailed procedures not an integral part of a policy, Regulations
should include only basic policy, establish responsibility, delsgate
mthority, and prescribe basic criteria and essential prooedures governing
the exercise of the snthority.

h. At the DD/3 Weekly Staff Meeting on 9 Janmary it was snnounced
that the Director plans to have various presentations at the Deputles®
Meetings. It is proposed to have "dry runs" of these presentations at
the DD/S VWeekly Staff Meetings, first, as information of interest to those
in atterdance, and second, to judge the appropriatences of the material
for premssntation at the Deputies! Mestings. Following is the initlal
schedule for the dry run presentations at the DD/S Weekly Staff Meetings:

23 Jamary 1957: | ‘
(1) "Headquarters Eme Communications
syoteer -
(2) "JOT Program" - Mr. Baird
30 January 1957: Luncheon Meeting (OCI Brisfing)
6 Pebruary 195T: |

14

(2) "Major Storage Locations and Dollar Values by
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5. The Director has approved Mr. Reynolds?! suggestion that the
Senior Support Officials ba briefed at the Semior Staff Meetings ca the
Agency position regarding major world events.

. 6., Wr. lloyd anpounced that Governor Herver, the new Under Secre-
tary of State, will be briefed by the Agency on 2l Jamuery. The following
presentations are planned by the office of the Deputy Director ( Support):

ot TS

Comptroller - Pinancial relations with the Department of State ~
¥r. Ssunders - 15 mimutes. 25X1A93

Colonel White would like to run both of these presemtatices scme time
between now and 2l Jenuary. amd ¥Mr. Ssunders will be
edvised of the time snd place Iar ) and the presectations.

25X1A9a
7. Mr,%’gm a brief talk on the latest developments in
electronic ace pachines, Accouning is not Uinmited to accounting

for funis but is applicabls to materiel, inventories, personnel records

and documenta. He poimted out the neceseity for "feasibility studies,”

to determins what prosedures can best be sdapted %o machine operstlons.

The Tirat feasibility study is being undertaken in the Offiee of logiatics,
and Mr, desires to stimulate the imterest and cooperaticn of albs5x1A0a
Offices af?s in undertaking additional Teasibility studlies which

will require the full-time assignment of qualified techniciana frem those
Offices and Staffs. He feels that this Agency is censidersably bebind

private industry and some othor Government agencies in studying tha feasi-
bllity and implementation of electronic machine methods. At 0900 hourgsy g,
on Friday, 18 Jemuary, in Room 117 Centrzl Puilding, there will be an
exposition of RAMAC, and Me.IElsuggested that st lesst one genjor
representative from each DI/S Office attend the morning session.

8. Mp, Houston gsve a brisf talk om the proposed mmerdment to the
Commmications Act of 193k, In brief, that Act gliowed no foreign per=
son or foreign Government to operate radfo installstions in the United
States, This Act did not provide for reciprocity agresments to ensble us
4o have redio installations in those countries where they were allowed to

. i e anson rha 9YH s PEaay cm@a@&ms inﬂ'halllﬁ

25X1A

9., Mr. Ssunders gave & brief report on his recent attendanse at
the Harvard University Advanced Management Courss. '
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10 jed the Office of Security in its
efﬁcie;xb Mﬁ? in meeting perscanel returaing £ron
overseas because of perscnsl crises, such as deaths, ebe.

31. The meeting adjourned at 1355 hours.
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